(=Kavery Engineering College

An Autonomous institution approved by AICTE, New Delhi, Affiliated to Anna University Chennai

(Accredited by NAAC with A+ grade & Recognised by UGC under section 2f & 12B)
Mecheri, Salem Dt-636453, Tamilnadu.

Date: 25/10/2025

MINUTES OF 1 GOVERNING COUNCIL MEETING

——— ——Y— - ——

The first Governing council meeting of The Kavery Engineering College, Mecheri was held
on 25/10/2025 at board room, TKEC at 11.00 am.

The following Governing Council members were present

—rr

" DESIGNATION & ADDRESS

| SNO | NAME ] Category
I~
! 1 Dr. A K. Natesan Hon. Chairman Management
I | |
Il_ _— E
5 2 Shri. A. Anbalagan I Chairman Management
e e ———
| 3 | Prof. S.K. Elangovan Secretary Management
4 Dr. N. Mathan Karthick Vice Chairman Management
5 Shri. R. Ramanathan Correspondent Management
[}
6 Dr. T. Purushothaman Professor, Department of ECE, Govt. g
College of Technology, Coimbatore. SeMEED o e Sl ey
7 Er. S. Senthilkumar gti’:';;ma';ﬂi (Sgin& C&IT), Salem Industry Expert Member
u “1 ’ »
l
. 8 Dr.T. Balusamy ' Professor, GCE, Salem State Government nominee
y e - —_ i -
9 Dr. C. Udayakumar Professor, Dept. of Civil Englneerlng, CEG ’ . -
: y campus, AU,Chennai-25 University Nominee
10 Dr. S. Benjamin Lazarus Controller of Examinations Teacher of the college
E 1 Dr. A. Sheela | IQAC coordinator Teacher of the college
— .
|
i 12 Dr. M. Balamurugan Head of the department/CSE Teacher of the college
]
e e B R - X
13 Dr. V. Thirumurugan | Head of the department/EEE Teacher of the college
14 Dr. D. Aravindkumar | Placement officer/TKEC Teacher of the college
i T T S = =
15 Mr. A. Navaneedhan | Manager, TKET Administrative Staff
- | (S :
. |
16 Prof. Dr. V. Duraisamy Principal Member Secretary
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= (“Kavery Engineering College

An Autonomous institution approved by AICTE, New Delhi, Affiliated to Anna University Chennai '
(Accredited by NAAC with A+ grade & Recagnised by UGC under section 2f & 12B)
Mecheri, Salem Dt-636453, Tamilnadu.

Date: 25/10/2025
MINUTES OF 18 GOVERNING COUNCIL MEETING

Professor Dr. V. Duraisamy, Member Secretary, Governing Council, welcomed all the
members and presented the detailed agenda. The governing council has considered it item-

‘wise and gave suggestions as highlighted below.

—_— —_—— — - - —— ———— R — —

' Agenda No. ‘ e ] ____Agenda
i I.' To Approve the annual budget for the academic year of 2025 - 2026,
|
{ i' The council members reviewed and approved the annual budget of the year 2025-2026.
0 0
[ u Non Recuring Expenditures Recurring Expenditures l
' i K RE&D |} TomaL
Department C.apltal ,_|Furniture’s Bl B Consumables|Stationaries|Expenditure (in lakh
Equipment’s (in lakhs) Journals (in lakhs) | (in lakhs) | (in lakhs) in lakhs)
(in lakhs) (in lakhs)
COE 0 0.53 0 0 1.00 0 1.53
; Civil 18.97 0.05 0.2 1.42 0 0.7 21.34
| Mech 51.66 0 0 0.048 0 0.79 52.498
EEE 8.53 0 0 0.45 0.03 0.8 9.803
|
f ECE 13.77 0 0 0.029 0 1.37 15.169
CSE, IT, AIDS
H » ’
| GCM11 - £ MCA 48.98 3.46 2.50 0.2 0.036 2.50 57.676
! L Chemical 2.15 0 0.21 0 0.10 0.40 2.86
} Biomedical 1.79 0 0 0.15 0.022 0.70 2.662
|
Agricultural 23.70 0 0 0 0 0.05 23.75
S&H 0.90 0.067 0.038 0.051 0 0.65 1.706
| MBA 0 0 0 0 0 0.4 0.4
' Placement 0 0 0 6.3 0 0.15 6.45
Library 0 1 19 ] 0 0 29
. Sports 0.18 0 0.013 1.04 0 2.6 3.833
| |
' Total 170.623 5.107 4.861 9.688 1.188 nn 202.577
t
,I Suggestions were given to provide budget for the travel grant for attending conferences for the
! faculty and students.
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(™Javery Engineering College

An Autonomous institution approved by AICTE, New Delhi, Affiliated to Anna Universily Chennai

|

(Accredited by NAAC with A+ grade & Recognised by UGC under section 2f & 1ZB)
Mecheri, Salem Dt-636453, Tamilnadu.

Date: 25/10/2025

To Approve the Institute scholarships, medals. priz_es. and certificates for th;gcademic
f 2025 - 2026.

The council members reviewed various scholarship schemes and approved the same.

SCHOLARSHIP NAME SCHEME F
Academic Vocational (Based on +2 i:
MANAGEMENT ACADEMIC (Based on +2 mark) mark)
SCHOLARSHIP
(ALL FIRST YEAR UG | ABOVE400  -20000 )
STUDENTS) ABOVE 375-399 - 15000 o R
ABOVE 350-374 - 10000 |

BASED ON SPORTS PERFORMANCE

| MANAGEMENT SPORTS
SCHOLARSHIP
(ALL  FIRST YEAR UG Participated in National level sports events - 10000
STUDENTS)
LIEALZ: For Academic & Vocational (Based on percentage)
TALENT REWARD EXAM )
(ALL FIRST YEAR UG | ABOVE75% - 15000
STUDENTS) ABOVE 50%-74% - 10000
Below 49% - 5000
Academic (Based on diploma percentage)
MERIT SCHOLARSHIP ABOVE 75% - 15000
BELOW 74% - 7500
KAVERY TECH FEST
| (FOR ALL TECH FEST | MERIT CONCESSION + 5000 |
PARTICIPATION)
For KAVERY UG STUDENTS
MERTHSCHOTARSHIE 5000 DISCOUNT IN THEIR FIRST YEAR FEE
The council members suggested to provide the details of scholarship offered.
iew issi £ rt i - =
The Council members reviewed the admission statistics of first-year students. It was observed that there is
gradual increase in the admission in the current year. Also there is a scope for improving the cutoff marks of
GCM1.3: newly admitted students. The Council advised to take appropriate measures to enhance the quality of student

intake in the upcoming academic year by increasing the admission cutoff and strengthening outreach initiatives |

to attract meritorious candidates. i

)
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(~Javery Engineering College -]

An Autonomous institution approved by AICTE, New Delhi, Affiliated to Anna University Chennai
(Accredited by NAAC with A+ grade & Recognised by UGC under section 2f & 125)

Mecheri, Salem Dt-636453, Tamilnadu:.

Date: 25/10/2025

F 1= GOV
I I
Il UNDER GRADUATE PROGRAMS - ADMISSION STATUS F
i S.No. ICourses Offered INTAKE | AY-22-23 | AY-23-24 | AY-24-25 | AY-25-26 |
:i 1. |BE-CSE 180 185 175 143 189 |
| 2. [BE-ECE 60 59 54 61 63
3. |BE-EEE 60 59 56 53 63
4. |BE-Mechanical 60 46 30 47 50
1 5. IBE-Bio Medical 60 63 63 59 62
6. |B.Tech-Agriculture 60 63 44 24 37
7. [B.Tech - Chemical 30 26 26 17 30
8. |B.Tech-IT 120 125 126 93 125
9. |B.Tech - AIDS 60 59 59 54 63
Review the proposal and approve the new programmes for the academic year 2026-21. [
The Council members reviewed the proposal for introducing the following new programmes |
GCM14 - e M.E Industrial safety Engineering
e M.E Biomedical Engineering
And suggested to proceed if the same title is offered by any of the standard universities and proper
infra structure is developed for starting the new courses.
To approve all the recruitments of Teaching and Non teaching staff.
The Council Members reviewed the list of new recruitments and verified that the norms are
properly followed for the cadre as per AICTE norms.
List of Staff Members Appointed for the Academic Year 2025-2026
(A). Teaching
S.No. Da.te bL Name of the candidate Position & Department
Appointment
1 02/06/2025 | MS. NARMATHA P AP/CSE
2 01/07/2025 | MRS. MANJULA DEVIR AP/CSE
; 3 02/07/2025 | MR. SELVARAJ M AP/ENG
4 02/07/2025 | MRS. VISHNAVIM AP/IT
5 07/07/2025 | MS. VARSHININ D AP/EEE
6 23/06/2025 | MRS. DEEPIKA L AP/BME
GCM15 : 7 02/07/2025 | DR. RAJANANDKUMAR R AP/PHY
8 07/07/2025 | MRS. INDHU V AP/CSE
9 10/07/2025 | MS. SWETHA R AP/CSE
10 14/07/2025 | DR. KAVISRIM ASSOCIATE PROFESSOR/ CIVIL
11 16/07/2025 | DR. RANGANATHAN A PROFESSOR OF PRACTICE/ CIVIL
12 01/08/2025 | MS. SOWMIYA K LECTURER /MBA
13 18/08/2025 | MRS. SAUBARNIKA R.V AP/MBA
14 25/08/2025 | MRS. AISHWARYA G AP/CSE
15 02/09/2025 | MR. SATHIYASEELANM | AP /AGRI
16 01/09/2025 | MRS. INDHUMATHI R AP/CSE
17 01/08/2025 | MR. ANANDHAKRISHNAN R AP /CHE
18 06/10/2025 | DR. DEIVANAYAGAM P AP /CHE
19 10/10/2025 | MR. PRAVEEN RAJASIMHAN A | AP /AGRI

Page 4 of 7




(Favery Engineering College §

An Autonomous institution approved by AICTE, New Delhi, Affitiated to Anna University Chennai
(Accredited by NAAC with A+ grade & Recognised by UGC under section 2f & 12B)
Mecheri Salem Dt-636453, Tamilnadu.

Date: 25/10/2025

F sl
(B).Non Teaching

1 1 1
| | |
i S.No. Da.te G Name of the Candidate Position & Department
¥ Appointment ‘

1 02/07/2025 | MRS.PRATHIKSHA S STUDENTS COUNSELLOR /PLACEMENT

2 01/08/2025 | MS.BHARATHI P SOFT/TRI

3 21/07/2025 | MRS.PRIYADHARISHNIP |CSE/LAB

4 01/09/20025 | MRS.MOHANA C LIB/ASS.LIB

5 25/08/2025 | MRS.VANMATHI P S&H/JR

6 22/09/2025 | MRS. SRIMATHI S CSE/LAB

The Council Members suggested to maintain proper SFR ratio and cadre ratio. Professor of
practice may be extended to all departments.

i . ; . ;
GCM1.6: The Council Members reviewed and approved the minutes of finance committee meetings held on
15/11/2024 and 11/10/2025.

T T : : T

LICiie The Council Members reviewed various committees and verified the activities of committees.

Di iononF P

| a) To appoint Professors of practice in all departments to bridge the gap between academia and
industry.

' The Council members suggested to increase the recruitment of professor of practice in all
departments to bridge the gap between academia and industry.

b) To attain NBA accreditation for all eligible UG and PG programmes to ensure guality and
tcome- i
The Council Members suggest to obtain NBA accreditation for all eligible UG and PG Programmes
to ensure quality and outcome-based education.
GCM1.8: Council Members suggest to maintain proper documentation for the CO/PO attainments.

c) To establish center for excellence across all departmen
The Council Members suggest to establish centre for excellence across all departments for
academic and research excellence for the benefit of students and staff members.

. d) To develop research centers in every department to strengthen research culture and innovation

The Council Members suggest to establish research centres in all departments to strengthen
research activities.

e T : y licati : . | cont
The Council members suggest to improve the research outcomes through increased publications
in reputed journal and conferences.

|
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An Autonomous institution approved by AICTE, New Delhi, Affiliated to Anna University Chennai
(Accredited by NAAC with A+ grade & Recognised by UGC under section 2f & 12B)
Mecheri, Salem Dt-636453, Tamilnadu.
Date: 25/10/2025

st

The Council Members suggested the following:
» Internet facility to be provided everywhere in the campus.
GCM1.9: ¢ Students should be prepared as industry-ready with skill based training and real world
problem solving.
o Number of Entrepreneurs to be increased.
= Placement percentage to be improved.

Dr. V. Thirumurugan, HoD/EEE, The Kavery Engineering college, Mecheri thanked the members

for their appreciative remarks and suggestions.

To
1. The Governing Council Members.
2. File.

Copy submitted to the Hor. Chairman / Chairman / Secretary / Vice Chairman / Correspondent.
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Date: 25/10/2025

Name & Sighature
—Bf AK Natesan
Hon. Chairman

Ad wh

Name & Signature
Shri. A. Anbalagan
Chairman

-

Name & Signatire
Prof. S.K. Elangovan
Secretary

N -M@KW It v >E e

Name & Signature
Dr. N. Mathan Karthick
Vice Chairman

)777 gjlgnature

Shri. R. Ramanathan
Correspondent

Name & Signature
Dr. T. Purushothaman
y Expert Member

l

Name & Signature
Er. S. Senthilkumar
Industry Expert

Signature
Dr. T. Balusamy
State Government nominee

University Nominee

Yous—

Name & Signature

Dr. S. Benjamin Lazarus
Teacher of the college

\//Name &L@%

Dr. A. Sheela
Teacher of the college

Name & Signature

Dr. M. Balamurugan
Teacher of the college

Nalln@‘&' ] re

Dr. V. Thirumurugan
Teacher of the college

Dr. D. Aravindkumar

Teacher of the college

Eﬁl Signature

Mr. A. Navaneedhan
Administrative staff

>
N’arne & Slgnatu’re \_J
Dr. V. Duraisamy

Member Secretary
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